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INTRODUCTION

Eurasia International University adopted an extensive
internationalization outlook since 2014, when the
University’s Strategic Master Plan was redesigned. Back
then, the Internationalization was mentioned as a
separate strategic goal and focus area with concrete
actions and targets. Throughout the implementation of
the Strategic Plan the university has widened the scope
of international collaboration mostly with the efforts of
the International Relations and Research centre. The
university administration currently is seeking for new
approach to diffuse internationalization in all levels of
university, which will completely change not only the
student profile, but also management practices,
educational programs, research etc. Internationalization
and quality assurance should be embedded in the
activities of each internal community member, which
will ensure the development of the “International DNA”
of the institution. Internationalization and quality
assurance should become the DNA of EURASIA.

The university is motivated for the implementation of a
more intensive internationalization initiative, also
taking into consideration the changing national policy
and priorities, reformed mechanisms, which will ensure
a smoother implementation of envisaged actions. The
EIUs arrangements are in line with current national
policies and support also the realization of national
goals. Stressing the importance of management,
teaching and curriculum, student and staff, as well as
research internationalization, EIU adopts 5 major
PILLARS for this Strategic Plan:

1. Internationalize management and academic
staff

2. Promote outgoing and incoming student
mobility and increase the number of
international students

3. Internationalize curriculum and educational
content

4. Internationalize research and promote
international collaboration

5. Increase the international visibility
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To become a leader in the region offering educational

opportunities in international context.

SWOT ANALYSIS OF
INTERNATIONALIZATION

Internal
Strengths

Internationalization is a current priority for EIU
and Institutional administration is committed to
internationalization

The staff are young and capable of adapting to
change and taking on new roles

Availability of a Center for International
Relations and accumulated experience of
implementing international projects

Staff and student international mobility in
frames of Erasmus +, as well as other bilateral
agreements

Full credit recognition policy and reflection in
the Diploma Supplement, increased
competitiveness of students (induvial path)
Employment of exchange program participants
(find specialization job quicker)

Low tuition cost: EIU can be a bargain for
international students

Availability of proficient faculty members to
teach in English

The availability of EIU website in three

languages

Internal
‘Weaknesses

Yet small number of foreign students (4%)
Absence of international teaching staff and lack
of strategy to attract international professors
Curricular disadvantages: Lack of programs that
may be attractive to students from abroad, lack
of joint/double degree programs

Few courses are provided in foreign languages
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External
Opportunities

Continue involvement in the EU Erasmus+ and
other funded programs,
International marketing
Implementation of international joint research

programs
Targeting Diaspora Armenians and
involvement in formal and non-formal

education programs

Involving Diaspora Armenians in short and long
term teaching

Improve Faculty and Administrative staff
capacities in the context of grant programs
planning and fund raising

Increase the number of English language
courses in the curricula and design programs
fully English,  develop
dual/joint/multiple degree programs in English

available in

Promote the wuniversity internationally

/participation in fairs, web promotions,
associations, agreements etc./

Have a clear system of rewards for teaching in
English

License and impement educational programs to

be implemented in 3 (BA) or 1 year (MA)

External

Threats

No Armenian university appears in the top 1000
in global ranking systems, low level of country
international visibility.

Low level of EIU visibility

Strict immigration policies

EIU may be constrained by language legislation
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THE ACTION PLAN

QAN oONINPESNPLLELP NLUL

Strategic Objective
Nwquujupuljut
byunnul
1. Internationalize
management and
academic staff

Junwjupdwi b

wojuwnwljuqup
Uhowqquytugnid

Key Action
Zhduwlwi gnpénnnipniu

Increase the number of the EIU
international programs thus
contributing to the mobility of
the EIU academic and
administrative staff

Udkjugulk] BUZ dhowqquiht
dpwgptiph phyp npwtim] huy
tywuwnkny GUZ
wljunbdhuljub b Jupswlub
wudtwluquh
owipdniiwljnipjuwn

Involve international staff and
faculty in strengthening the
educational programs and
administration

Yppwlwb dpwuqpbtph b
Jupywpwpnipjut
nidinugdw hwdwp
onnwnbkplpyu puuwinuwlju
b qupswlwt wtdbwlwuquh
ubkpqpuynid

KPI Target
Unpyniiu bnnipjwui Lyl
hhdbwljut gniguthptp

# of administrative staff sent 5 % yearly increase

abroad for an experience 5% wnupklut wg
exchange

# thnpdh hnpuowbwldwb

hwdwp wpnwuwhdwb

nuquplygnn Jupsuljut

wbdtwluquh

# of academic staff sent abroad
for an experience exchange

# thnpdh thnpowbwldwb
hwdwp wprnwuwhdwb
ninuplynn wjunbdhwlju
wbdtwluquh

5 % of total
administrative staff

# of international academic
staff teaching and working at

university (short term or Jupswljut
formal contract) wudimljuquh 5 %
# pnithnid nuuwwunnn b punhwtnip wg
wpuwwnnn onwpbplpju

wlunblhwuljut

wduwljuquh

Responsible/Project
Nuunuujuwbiunny/iiw
huwghd

International Relations
and Research centre

Uhguqquyht juigbph
b htlnwgnunipju
yEtwnpnt

Human Recourse
Management
Department

Uwpnljwiht
nkuniputikph

Junwdwpdwb pudht



Improve the regulatory
framework (internationalization
policies and procedures)

Unpdwunj] puquyh
pupbjuynud
(Uhowgquyuwmgdwt
punupuwljuinipini b
pupwgulupgtp)

Availability of policies and
procedures on
internationalization
Uhowqqujuugdwi
ninnipjudp
punupwlutnipui b
pupwguljunpgtph
wnujnipintl

Availability of certification
procedure to evaluate the
linguistic and communicative
quality of teaching in English
Uugkpkth ntumgdwit
1Equyut b
hunnpyuyguljut npulh
quuwhwwndwt
huwjuwuwnwugpdu
pupugwlupgh
wnluynipinih

Design internal certification
for the degree programs and
obtain a quality seal attesting
the linguistic and
communicative competencies
of its teaching staff
Uppwlub sSpugptph
hwdwp ukppht
hujuwunwugpdu
hudwlupgh dpwlnid b

Availability of
policies/procedures/ins
truments
Lunupwuljuiniput
/pupugulupgtph,
qnpshpuljuqup

wnluynipjnih

HARMONY project
HARMONY twpiwughé

Foreign Languages
Department

Ouwwp Egniukph b
qpuljutinipjui
wudphnt

Quality Assurance
Centre

Npulh wowhnydwt
jtuwnpnu



2.Promote outgoing
and incoming student
mobility and increase
the number of
international students

Niuwiunnulwb
owipdniunipjul
hupwtnid b

ownnwupkplpyu
nruwbnnubph

pywpwtiwh
wykjugnid

Design clear system of rewards
for teaching in English, as well
as tie language proficiency to
administrative staff evaluation
Uug kpkuny nuwuwduinbint
hwdwp ywupqhwwnpdw
hunwl] hwdwlwupgh
Abunpnid” Junuphyng
Jupswlut midtwlwuquh
1Egniutiph hdwgnipyjub
guwhwwnnid

Expand the cooperation scope
both within EU funded projects

and beyond directed to increased

mobility opportunities
Caryuyuby
hwdwgnpduljgnipiniut
hsybu Bypwdhnipjut
Ynnuhg htwbiuwynpiny
dpwugntph opowtiwmljutpnud,

wjuybu k| T owpdnitwlnipjui

wy| httwpwynpnipjniiibnh
wykjugdwt ninnnipjudp:

wypndbunpunuuwunuwlju
u juquh (kqquljut b
hunnppulgulju
nitbwlnipmniuubpp
hwyjwuwnnn npuljh
hwjuwuwnwugph wywhnynid:

Availability of procedure or
integration in existing
policy/procedure

Cupwuguljupgh dpwlnud ju
wnljw pupwuguljupgbipnd
htuntgpnud

# of active partnerships

# wljunpy
hwdwgnpdwljgnipniuutph

# of incoming exchange
students

# hhnpjuwbwldw
dpwgntipny Zuwywuw
dudwtinn ntuwbinnukph

# of outgoing exchange
students

Policies/procedures

Lwnupwlwinpnil/p

tpwguljupg

Minimum 10

mobility agreements

Untjuqt 10

thnpwbwludwi

wuwydwbwqgpbp

5% yearly increase
5% wnwpkljwut ws

HARMONY project

HARMONY twpiwughé

Vice rector for Strategic
Development
Nuquujupuljut
qupquguwi gény
wnnekljnnp

International Relations
and Research centre
Uhgwqquyht jurph
b hbvnugnunipjut
yEuwnpnt



Market EIU internationally in
Georgia, Russia, China, India,
Iran, Iraq, Syria, Lebanon and
European countries attracting
international students

BUZ onitjuyudupnipint
dpwunwbnd,
Mniuwunmind,
Qhttwunwiinud,
Zunjuunwind, bpwunud,
Ppwpnid, Uhphuyntd,
Lhpwttwinid b EYpnuyuljub
tpypubpnid onmwpbplpju
niuwbinnukph
utpgpuyqudnipjui
tyuwnwlny

Target Diaspora Armenians
internationally
Uthjninpwhwy ntuwtnnutph
utpgpuyqusnipni

# hnpjuwbwldwt
dpugpbpny Zwjwunwihg
Uklunn ntuwmbinnubkph

#of international students 5% yearly increase
5% wnwpkljut ws
#ownwpkplpyu ntuwbnnukph

# of Diaspora Armenians 1% yearly increase
studying at EIU (short and 1% nupkljut wg
long term)

# GUZ-nud (qupdwdwdljtwn

Jud pupudwdlbwn)

unynpn1 whjnnpwhuytiph

PR and Advertising
centre
Zuuwpwluyuinipyut
bt Juugbph b
gnyuqnp pudhl

PR and Advertising
centre
Zuuwpuwlwjunipjut
htwn Juwtph b
qnijuqnp pudht



3.Internationalize
curriculum and
educational content
Nuumdtwlu
Spwgpbph b
Uppulub
pnjutnulnipjui
Uhowqquyiugnid

Organize language trainings for
the EIU academic and
administrative staff, enhance
professional competencies of all
academic staff to teach in
International classroom setting
Tuquulkpyby (kqujui
nuupupwugutp GUZ
wljunbdvhuljub b Jupsulju
wpnwnwljuquh hwdwp,

dkdwglti) nno wjunbvhwljut

wudtwljuquh
dwutwghinuljut
Jupnnnipnitubpp
Uhowqquhtt jumiputinid
nuuwyuwunkint hwdwnp:

Set up programs and single
courses taught in foreign
languages with an emphasis on
English

‘Lkpnuk) onnwp (Egqnitkpny
nuuwywunynn spwugqpkp b
wnwlidht quupipugibp
otomnnunpnid juwnwpking
wtq kpkuh Jpw

% of staff able to teach in
foreign languages (evaluated
minimum level of (B2/C1/C2
European Framework))

% owwnp kgniubkpny
nuuuwyjwinnn (bypnuyuljui
swthwihotubpny wntjwuqu
B2/C1/C2 dwjupnuljutpny)
whduwljuquh

# of professors who gained
their doctoral degree abroad
# wpunuuwhdwtnud
ghnnuljut wunhgwh
unwugwé ypndtunpubiph

% of foreign language taught
courses

%Ownwn (kgniubkpny
nuuwywinynn
nuuptpugubph

# of students attending foreign
language taught courses

# onnwip 1kqniukpny
nuupupwugubph
dwutiwljgnn ntuwbinnukph

# of foreign language taught
programs

Minimum 50% of
teachers can teach in
English by 2023
Uhisl
Twuwjunutbph
ujuqugnyp 50% -
D upnn £
nuuwyunb)

wtiq kpkuny dhtsh
2023

5% yearly increase
5% wnwupklut wg

5% increase yearly
5% wnupkljut wg

Minimum one
program from each
department by 2023
Uhty 2023p.
wntjuqu UkYy
dpwghp
Jnipwpwisjnip
pwduh Ynnuhg

Foreign Languages
Department Ownwp
1Egniubkph b
qpuljutnipju
wuphnt b

Human Recourse
Management
Department
Uwpnljuyhtu
nkuniputiph
Junwjupdw
pwudht

Vice Rector for
Academic Affairs and
Academic Departments

Munudbwlut gény
wpnnklwnnp b
Ujuntdhuljut
unnpupwdwinidubp



4.Internationalize
research and
promote
international
collaboration

ZEknmwgnumpyniutibkp
h thowmqquytiugmid b
Uhgwiqquihl
thnjugnpéuligni pyut
hupwiniu

Ensure regulatory framework for

accepting MOOC credits
Uwwhnyt] MOOC-h
Yptnhintubpp plgniing
unpdwwnhy gnpshpuljuqu

Organize international
conferences

Uhowqquyhtt Ynudbpwutiuibnh

Juquuybkpynid

# onnwip 1kqniukpny
nuuwjwiinnn dSpugpbph
# of dual/joint degree
programs

# pjuwlh/huduintn
yppuljub Spugptph

# of credits earned through
MOOCs (Massive Open
Online Courses)

MOOC-h (Quuquéwyht
pug wngutg nuuplpug)
Uhongny utnwugud
yptnhuntbp

Availability of a procedure
Cupuguljupgh
wnljuynipini

# of international scientific
conferences organized at EIU
# GUZ nnuhg
Juquultpuyynn
Uhguqquhti ghnwljut
Ynudbkpwiuknh

VP of Academic
Affairs
Niumdtwlwi gény

wpnokljnnnnp

Quality Assurance
Centre

(pwyh
wwwhnydwi
yEtuwnpnt

minimum one per
year

wntjuqt mupklub
Ukl whqud



Promote research
internationalization through
compensation benefits and
bonuses and connect the
outcomes with evaluation

upwtt] hbnngnunipnitutph

dhowqquymgdwip
thnjuhwinnigdwt b
pnunitutibph Jdupdwt

Uhgngny b fuwyly

wipniuputph quwhwwnnidw

htwn

Improve the capacities of

graduate students and academic

staff to publish internationally

Punpbjuybt] wmuyhpwbwnubph

b wjunbdhwlut
wudtwluquh
Jupnnnipniuubpp
Uhguqquypl

hpwwwpwlnidubp nttbwny

hwdwp

# of publications in foreign
languages (in national or
international journals)
#ownwn (Eqniubkpny
hpwwwpwlnidubph
(nbknujut b dhpwqquyyhte
wduwqgpbtpnud)

# of papers published in the
academic journals indexed by
Elsevier’s Scopus database

# Elsevier’s Scopus database-h
ynnuhg htinkpuunjnpws
wljunbdhwuljut
wduwgpbpnid
hpuwwpulyws
hnnJuwsubkph

Availability of procedure or
integration in existing
policy/procedure

Qnpénn
punupwlwunipjui/pupug
wljupgh Ukg
hudwywunwujuwt
pupugwlungh
wnljuynipinih

% 2 percent yearly
increase

2 % nmwpbjubt wg

Policies/procedures
Lwnupuljuinipnt
u/pipuguljuipg

Vice rector for Strategic
Development
Nuquujupuljut
qupquguwi gény
wnnnkljnnp

Human Recourse
Management
Department
Uwpnljuht
nkuniputikph
Junwjupdwb pudht

Academic Departments
Ujunbtdhuljut
pwudht



5.Increase the
international visibility

Puptyu]t

uhpwqquuhte
wnhuwbbhnipniup

Initiate collaborative research
projects through various
research windows and funds
(Jean Monet, Horizon2020, etc)
Lwhiwdbntl)] hwdwwnkn
hEnwgnunuljut twhiwgstn
wnwppkp hblnnwgnunuljut
wuwwnthwutbph b
hhdtwnpudubph dheongny
(Jean Monet, Horizon2020 L
wy| )

Broaden international
cooperation with foreign co-

partners thus improving the level

of the EIU recognition abroad
and contributing to its

integration into the scientific and

educational area.

Cunyuyuty thgwqquyht
hwdwgnpduljgnipiniu
owwpkpypju gnpdplkpikph
htwn, nputing huly

pupbjwy kg
wpunuuwhdwind BUZ-h
Swhwsdwb dwjupnulp b
tywuwnk] pnithh htnkgpdwip

ghnnulwb b Yppuljut
nnpunbbkpnud:

# number of ongoing joint
research projects

#npupwughl) hwdwwnbn
hEwnwgnuuljut dpugpkph
pYwputiwyh

# of active international
partnerships

#wljinpy] Uhgwqquyyhu
hwdwgnpduwljgnipiniutp

# of languages used to promote
the web page

#|kpluph
wnwohiunuguwip jupwinn
1Egqniutph Yhpundwi

Increase in the Web site traffic
Uytjuguby JEpluyph
uyglniiiph phup

Minimum one project
per academic
department

Vice Rector for
Strategic Development
Nuquujupuljut
qupquguwi gény
wnnnkljnnp
International Relations
and Research Centre
Uhgwqqujhl juiugph
b hbvnwgnunipjut
yEuwnpntu

Academic departments
Uljuntdhuljut
pwdht

Vice rector for Strategic
Development
Nuquujupuljut
qupquguwi gény
wnnpkljnnnp

PR and Advertising
Department
Zuuwpuwlwjunipjut
htwn Juwtph b
gnyuqnh pudhl



Ensure the EIU visibility by
promoting the web site
internationally

Uwwhnyk) GUZ
nkuwlbkhnipniup Jpluph
Uhpwqquyiugniup jupwithinu
Uhgngni



